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IPPF/WHR’s institutional vision for sexual diversity is based on ensuring that all people have access to the information and services they need; recognizing sexuality both as a natural and precious aspect of life and as a fundamental human right; and creating a world in which choices are fully respected and where stigma and discrimination have no place. IPPF/WHR, in collaboration with its affiliated organizations, has adapted and developed a Sexual Diversity Tool Kit containing assessment, evaluation, and program planning tools in order to facilitate work with sexually diverse populations. 

The Sexual Diversity Tool Kit was developed and tested in collaboration with IPPF Member Associations in Mexico, Peru and Venezuela. The kit includes a survey to measure provider and staff attitudes and knowledge around working with sexually diverse populations, an indicator guide useful for planning service provision or advocacy, and an index used to assess agency readiness to work with sexually diverse populations. The tool kit also includes a sexual diversity glossary which can be used to clarify the terms and their definitions. These tools have been tested with small samples, and have been useful in collecting data to inform new programs and improve existing services.  

Because it is fundamentally important to respect an individual’s decision about whether or not to share their sexual orientation or gender identity, it may not be possible to gather data that identify lesbian, gay, bisexual, transgender and intersex (LGBTI) clients as the respondent. However, these tools explore some proxy measures for hard-to-measure concepts, such as client satisfaction among and number of LGBTI clients served.

The Sexual Diversity Tool Kit is available for download at www.ippfwhr.org.  These tools are meant to be adapted to the local context; they are available in Word format, which allows for any necessary modifications to be made to create an instrument that suits the needs of the implementing organization. The tools available for use are described below: 

The Sexual Diversity Survey for Staff is designed to assess attitudes and intended practices of staff at an organization that is or will be serving sexually diverse populations. It may be used to assess staff attitudes towards work with sexually diverse populations, which can be used to inform training content.  The process of implementing this tool acts as part of an intervention, creating dialogue and posing questions around sexual diversity in the workplace. Finally, key questions can be used as baseline and end-line measures to assess project outcomes. An implementation guide, database, codebook and answer key are available to facilitate analysis.

The Sexual Diversity Indicator Guide offers a wide range of indicators that could be useful in planning, monitoring, and evaluating projects aiming to serve sexually diverse populations. The indicators fall into the categories of staff training/sensitization, internal policies, referrals, alliances, physical space, quality of care, service provision, information, education and communication, promotion of the organization among sexually diverse populations, and advocacy.

The Agency Readiness Index to Work with LGBTI Youth and Adults is a tool designed to help agencies to assess their performance in providing services to LGBTI populations. It is adapted from a publication prepared by the National Network for Youth for the Division of Adolescent and School Health (DASH) and the United States Centers for Disease Control and Prevention (CDC). This instrument can be used in the development of an institution-wide plan for improving work with LGBTI populations through examination of all aspects of agency day-to-day operations. The instrument includes sections on self-assessment, scoring, and action plan for each of seven modules, covering the areas of: leadership, policies and procedures, human resources, staff, climate and environment, sexual and reproductive health programs, and community relations.

The Sexual Diversity Tool Kit represents an evolving set of instruments. Upon reviewing and implementing them, we hope that you share any feedback you may have with Shelly Makleff at smakleff@ippfwhr.org

Acknowledgements
We would like to express our appreciation for the individuals and organizations that have contributed their time, expertise and materials to this project, including IPPF Member Associations, our partner agencies, the sexual diversity and development and publications teams at the IPPF/WHR regional office, and the production consultants. We would especially like to acknowledge the time and energy of staff and volunteers from BEMFAM Brazil, Profamilia Colombia, MEXFAM Mexico, INPPARES Peru, and PLAFAM Venezuela for implementing these tools and providing us with generous feedback.  In addition, we thank the National Network for Youth for creating the Agency Readiness Index, as well as MEXFAM for their adaptation of the index and  their hard work in the development phase of the sexual diversity survey.  Finally, special thanks to Erica Seppala and Maria Fernanda Salazar for editing and finalizing this toolkit, and to Alexandra Teixeira for her feedback and guidance along the way. 












Sexual Diversity Tool Kit














1. Introduction




















PAGE  
2
Introduction


