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Introduction  

This document is a collective effort based on a workshop held in Lima, Peru in October 2005. Working group participants analyzed the most important elements in measuring, monitoring and evaluating sexual diversity projects. The working groups revised and adapted indicators in the existing literature and from their projects, and recommended the most useful and feasible indicators. Please feel free to use and adapt any of these indicators when planning and evaluating your projects.

We would like to thank the participants in the workshop in Lima, Peru: Cosme Luis Andrade, Adriana Andrade Reyes, Patricia Castro, Fernando Cisneros, Patricia Espinoza, Rosmary Garzón, Rosa Guarente, Juan Carlos Hernández Meijueiro, Tabris Morisette, Marcos Antonio Nascimento, Jaime Pastor, Raimundo Pereira da Silva, Marcela Rueda, Lorena Eutiquia Santos Zárate, Angela Sebastiani and Edilma Trujillo.  We would also like to thank the Elton John AIDS Foundation for their generous support in the translation of this document. 

Sexual Diversity Indicators Summary Document

Below is a list of indicators that relate to sexual diversity programs and projects. The full-length document includes additional information for each indicator, including the definition, data requirements, data source, numerator and denominator, as well as other key points. If you wish to see more details about certain indicators, please refer to the full document located on the IPPF/WHR website at www.ippfwhr.org. 

Please note that we use ‘LGBTI’ as an umbrella term to address the range of sexually diverse populations. Our intention is not to exclude any groups not specifically mentioned. These indicators are intended as a guide, and should be adapted as necessary (for example, you can specify the specific groups your organization is working with). 
Internal Policies Indicators 

	Internal Policies Indicator 1:
	Existence of a written policy on non-discrimination for the organization that includes sexual orientation and gender identity.

	Internal Policies Indicator 2:
	Non-discrimination policies on sexual orientation and gender identity are visibly displayed in all languages appropriate to the populations served.


	Internal Policies Indicator 3:
	Number, % of staff members trained on the purpose and application of non-discrimination policies on sexual orientation and gender identity.


Indicators on Partnerships with and Referrals to LGBTI Organizations 

	Partnerships 
Indicator 1:
	Number of partnerships established with LGBTI organizations, by results, type of partnership, and type of partner organization. 


	Partnerships 
Indicator 2:
	Existence in the organization of an up-to-date directory of referrals for specialized services for LGBTI individuals.  

	Partnerships 
Indicator 3:
	Existence of formal referral agreements with other agencies working with LGBTI individuals. 


	Partnerships 
Indicator 4:
	Number of referrals (and/or counter-referrals) made and completed, by type of referral and place/organization.


	Partnerships 
Indicator 5:
	Number and type of activities held in collaboration with organizations or representatives of the LGBTI community, by type of activity, type of organization partnered with. 


	Partnerships 
Indicator 6:
	Number, % of clients reporting having seen information at the organization on how to find specialized services for LGBTI people at other organizations. 

	Partnerships 
Indicator 7:
	Job postings and calls for volunteers at the organization are disseminated at LGBTI organizations and/or in media sources targeting LGBTI individuals.


Quality of Care (QOC) Indicators 

Some of the Quality of Care indicators mentioned below are not specifically relevant to the LGBTI population but reflect sensitive, high quality service provision that is necessary for all clients, especially for services related to sexuality.

	QOC Indicator 1:
	Existence of a sufficiently flexible schedule and hours of operation that reflect the needs as well as work and/or school hours of youth and/or other populations with particular sexual health needs. 


	QOC Indicator 2:
	Existence of a private area for confidential conversations, counseling and services.


	QOC Indicator 3:
	Number, % of clients reporting having seen positive messages or materials related to sexual diversity at the organization.


	QOC Indicator 4:
	Prominent display of LGBTI depictions or symbols in the reception or common areas at the organization.


	QOC Indicator 5:
	Number, % of forms (including clinical history and intake forms) employed at the organization that use inclusive language which is neutral in terms of gender and sexual identity. 


Indicators on Appropriate, Sensitive, and Friendly Services 

	Services Indicator 1:
	Obstacles impeding access to services identified by representatives of the LGBTI community. 


	Services Indicator 2:
	Existence of an action plan to resolve obstacles (identified by LGBTI community) impeding access to services, by obstacles and solution. 


	Services Indicator 3:
	Existence of appropriate staff training materials on sexual diversity issues. 


	Services Indicator 4:
	Number, % of staff showing favorable attitudes
 towards work with sexually diverse populations, by type of staff, sex, age, and clinic or location. 


	Services Indicator 5:
	Number, % of clients reporting they felt comfortable discussing their sexual practices with providers at the organization. 


Information, Education and Communication (IEC) Indicators

	IEC Indicator 1:
	Number, % of IEC materials employed at the organization that is inclusive of sexually diverse populations and practices, by type of material. 


	IEC Indicator 2:
	Availability to clients and visitors at the organization of up-to-date and accurate books, magazines, pamphlets, and other printed materials that include LGBTI interests. 


	IEC Indicator 3:
	Development and validation of IEC or other materials or curricula with representatives of the LGBTI community.


	IEC Indicator 4:
	Existence of IEC material(s) on one or more of the following topics: definitions of sexual orientations and gender identities; diverse sexualities and human rights; and life skills (how to talk to parents, friends, “coming out of the closet,” etc.) 


	IEC Indicator 5:
	Number, % of IEC materials in the waiting room that make positive references to the range of gender identities and sexual orientations.


	IEC Indicator 6:
	Number, % of information, education, and communication activities that include sexual diversity issues in a defined time period. 

	IEC Indicator 7:
	% of participants in IEC activities on sexual diversity who show favorable attitudes
 towards sexually diverse populations. 


Promotion Indicators

	Promotion 

Indicator 1:
	Existence of materials advertising and promoting the organization that reflect the diversity of populations reached and specifically mention LGBTI individuals, including youth. 


	Promotion 

Indicator 2:
	Distribution of materials (which include clinic location and service hours) advertising and promoting the organization to LGBTI organization and individuals. 


	Promotion

Indicator 3:
	% of new clients reporting having accessed the organization as a result of promotional materials, by type of material. 


Advocacy Indicators on Sexual Diversity

Direct Advocacy Indicators (these indicators measure political change)

	Direct Advocacy Indicator 1:
	Existence of a legal framework on non-discrimination within state institutions that includes sexual orientation and gender identity.  


	Direct Advocacy Indicator 2:
	Type of change in norms, policies, and laws on non-discrimination based on sexual orientation and gender identity. 


	Direct Advocacy Indicator 3:
	Number and type of public declarations of support of sexual diversity issues made by community and political leaders.


Indirect Advocacy Indicators (these indicators do not necessarily measure direct political changes; they are related to other expected results frequently included within advocacy components of projects) 

	Indirect Advocacy Indicator 1:
	Number and type of positive references to sexual diversity made in media sources targeted in advocacy campaigns. 


	Indirect Advocacy Indicator 2:
	% of population targeted in advocacy campaigns that shows favorable attitudes towards sexually diverse populations
.


	Indirect Advocacy Indicator 3:
	The team or organization’s perception of the effectiveness of the partnership with LGBTI groups. 


Process Indicators - Advocacy (these indicators help to evaluate the process of completing an advocacy campaign and of working with direct and indirect advocacy) 

	Process Indicator 1:
	Number, % of members of the partnership who regularly participate in advocacy activities and who show a strong commitment to the partnership. 


	Process Indicator 2:
	Number, % of individuals at the executive level, in upper management, and/or on the Board of Directors of the organization who participate in public activities on sexual diversity, by position. 


	Process Indicator 3:
	Number of advocacy activities (direct or indirect) held by the organization supporting the rights of the LGBTI community, by type of activity. 

	Process Indicator 4:
	Number of organization staff members receiving training on advocacy skills and/or strategies. 


	Process Indicator 5:
	Number of adult role models to LGBTI youth participating in advocacy activities, by type of activity. 


Sexual Diversity Tool Kit











3. Indicators for Sexual Diversity Projects and Programs: Summary Document











� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit 


� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit


� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit
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