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International Planned Parenthood Federation, Western Hemisphere Region (IPPF/WHR) Indicators for Sexual Diversity Projects and Programs 

Introduction  

This document is a collective effort based on a workshop held in Lima, Peru in October 2005. Working group participants analyzed the most important elements in measuring, monitoring and evaluating sexual diversity projects. The working groups revised and adapted indicators in the existing literature and from their projects, and recommended the most useful and feasible indicators.

The indicators are divided into 7 sections: internal policies, partnerships, quality of care, services, information education and communication (IEC), promotion, and advocacy. Each indicator is accompanied by more detailed information such as the definition, information sources, numerator, denominator and notes. Please feel free to use and adapt any of these indicators when planning and evaluating your projects.  If you have any comments or suggestions related to these indicators, please contact Shelly Makleff at the IPPF regional office (smakleff@ippfwhr.org).

We would like to thank the participants in the workshop in Lima, Peru: Cosme Luis Andrade, Adriana Andrade Reyes, Patricia Castro, Fernando Cisneros, Patricia Espinoza, Rosmary Garzón, Rosa Guarente, Juan Carlos Hernández Meijueiro, Tabris Morisette, Marcos Antonio Nascimento, Jaime Pastor, Raimundo Pereira da Silva, Marcela Rueda, Lorena Eutiquia Santos Zárate, Angela Sebastiani and Edilma Trujillo.  We would also like to thank the Elton John AIDS Foundation for their generous support in the translation of this document. 

Internal Policies Indicators 

	Internal Policies Indicator 1:
	Existence of a written policy on non-discrimination for the organization that includes sexual orientation and gender identity.

	Definition:
	This indicator provides information on the integration of non-discrimination (in general and as related to sexual diversity) into the formal policies of the organization.

In this context, a “formal policy” is defined as an explicit, written mention of sexual orientation and gender identity in the policies, mission and/or vision of the organization. 

	Information needed:
	It is necessary to record:

· The existence (or lack) of such a policy

	Sources of information:
	· Documentation of the organizational policies

· Work regulations

· Organizational mission and vision

	Notes:
	The non-discrimination policy can be in addition to, or part of, a confidentiality policy.   

This is a process indicator used to identify the existence of such a policy; it does not verify if the policy is enforced.


	Internal Policies Indicator 2:
	Non-discrimination policies on sexual orientation and gender identity are visibly displayed in all languages appropriate to the populations served.

	Definition:
	This indicator provides information to clients and other visitors on the visibility of non-discrimination policies related to sexual diversity, gender identity and sexual orientation. 

In this context, “visibility” is defined as displaying the policy in a location conspicuous to visitors. 

	Information needed:
	It is necessary to record:

· The existence (or lack) of such a policy
· The visible display (or not) of the policy in the organization
· The location of the policy in the organization

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	The work group agreed that this indicator gives a positive message about the framework of rights established in the organization and indicates a level of public commitment to non-discrimination beyond the mere existence of such policies.


	Internal Policies Indicator 3:
	Number, % of staff members trained on the purpose and application of non-discrimination policies on sexual orientation and gender identity.

	Definition:
	This indicator provides information on the number and proportion of staff trained in the organization’s non-discrimination policies as related to sexual orientation and gender identity.

	Information needed:
	It is necessary to collect the following information from each participant:

· # of staff trained, by position

	Numerator:
	# of staff trained

	Denominator:
	Total number of staff

	Sources of information:
	Project records/training attendance lists.  

	Notes:
	This indicator cannot be used without the existence of a formal, written policy.


Indicators on Partnerships with and Referrals to LGBTI Organizations 

	Partnerships 
Indicator 1:
	Number of partnerships established with LGBTI organizations, by results, type of partnership, and partner organization.

	Definition:
	This indicator provides information on partnerships established with LGBTI organizations.

	Information needed:
	It is necessary to record:

· Number of partnerships

· Type of partnership (ex. formal or informal, for advocacy, training, referral, material development, etc.)

· The organization partnered with

	Source of information:
	Activity records of the project or organization, records of written and signed agreements, and/or notes from meetings with partnering agencies/organizations. 

	Notes:
	Please note that existence of a directory of organizations does not designate a partnership activity; joint activities with common goals and a clearly communicated relationship can indicate a partnership.  This is a process indicator; it does not guarantee an effective partnership with results.


	Partnerships 
Indicator 2:
	Existence in the organization of an up-to-date directory of referrals for specialized services for LGBTI individuals.  

	Definition:
	This indicator provides information on the organization’s knowledge of agencies that serve LGBTI individuals.  

	Information needed:
	It is necessary to record:
· The existence (or not) of a directory of referrals for specialized services for LGBTI individuals

· Date of most recent update of the directory

	Sources of information:
	· Records of project activities

· Directories of organizations

	Notes:
	This is a process indicator; just having a directory does not guarantee that the providers use it to make referrals.

This indicator in conjunction with Partnerships Indicator 3.

	Partnerships 
Indicator 3:
	Existence of formal referral agreements with other agencies working with LGBTI individuals.

	Definition:
	This indicator provides information on the organization’s referral system regarding the needs of LGBTI individuals.

	Information needed:
	“Formal referral agreement” may be defined as a written agreement between two agencies.

It is necessary to record:

· The agency/organization with which there is an existing formal referral agreement. 

· The type of agreement (i.e., 1-way, 2-way referrals)

· The effective dates of the agreement.

	Sources of information:
	Records of signed agreement, notes from meetings with partnering agencies/organizations.

	Notes:
	This is a process indicator which shows the system exists; however it does not verify if the system is used.  (Partnership Indicator 4 can be used for that). 


	Partnerships 
Indicator 4:
	Number of referrals (and/or counter-referrals) made and completed, by type of referral and place/organization.

	Definition:
	This indicator provides information on the utilization of the referral system regarding the needs of LGBTI individuals.

It is important to define and document what is going to be measured based on the systems and abilities of the organization. The following concepts could be measured: # referrals made, % referrals completed, # counter-referrals made, % counter-referrals completed.

A “referral made” is when the organization’s staff makes a referral for a client to access the services of another organization. 

A “referral completed” is when a client accesses the services of another organization/NGO after receiving a referral from your organization.

A “counter-referral” is when another organization makes a referral to your organization for services.

	Information needed:
	It is necessary to record:
· The number of referrals and/or counter-referrals made and completed (if it is possible to collect this information).

· The type de referral (the service referred to).

· The place to which/from where the referral was made.

	Sources of information:
	Records of referrals or activities/services. 

	Notes:
	Generally, in order to develop a formal mechanism to record referrals it is necessary to work with partner organizations to obtain all the relevant data.  However, it is sometimes not possible to obtain data on referrals and counter-referrals made and completed. With more information (ex. the % of referrals completed) it is possible to identify problems and improve the referral system.  

Our working groups pointed out that many projects include the reporting of counter-referrals, but unfortunately this is very difficult to measure.


	Partnerships 
Indicator 5:
	Number and type of activities held in collaboration with organizations or representatives of the LGBTI community, by type of activity, type of organization partnered with.

	Definition:
	This indicator provides information on activities held in partnership with LGBTI organizations or individuals. 

	Information needed:
	It is necessary to record:

· The number of activities undertaken with LGBTI organizations or individuals

· The type of activity

· The type of organization or the position of the individual

	Sources of information:
	The project or organization’s records of activities.

	Notes:
	Incidental participation in the same activities is not necessary a joint activity with a partner. Joint activities are the result of a commitment established when forming a partnership. 


	Partnerships 
Indicator 6:
	Number, % of clients reporting having seen information at the organization on how to find specialized services for LGBTI people at other organizations.

	Definition:
	This indicator provides information on the visibility to clients of information on availability of specialized services for LGBTI individuals in other organizations.

	Information needed:
	It is necessary to record:

· The number of respondents reporting having seen this information in the organization

	Source of information:
	Client exit survey including questions relating to referrals for services for LGBTI individuals in other organizations. 

	Numerator:
	The number of clients reporting that they have seen this information in the organization.  

	Denominator:
	The total number of clients participating in the exit survey. 

	Notes:
	A simple checklist provides information on the existence of this information on services available to LGBTI clients in other organizations, but it is important to know if it is visible to the client. It is important to point out, however, that if a client is not looking for this information, and if it does not pertain to his/her needs, he/she may not realize it exists.


	Partnerships 
Indicator 7:
	Job postings and calls for volunteers at the organization are disseminated at LGBTI organizations and/or in media sources targeting LGBTI individuals.

	Definition:
	This indicator provides information on the organization’s intentions to recruit LGBTI individuals as staff members.

	Information needed:
	It is necessary to record:

· The types of LGBTI communications used to disseminate job and volunteer positions

· Frequency of dissemination

· The types of job and volunteer positions advertised

	Sources of information:
	The project or organization’s activity records.

	Notes:
	This is a process indicator reflecting organizational intentions in recruitment, but does not designate actual employment of diverse staff.    

The working groups felt that the contents of orientation and training activities are more important than where an applicant was recruited. Just because an individual is recruited through an LGBTI organization does not guarantee that he/she will have a rights-based perspective.  

This indicator should only be used if it is logical and feasible in the local context as related to local laws. It is not acceptable to concentrate job and volunteer postings in only these types of organizations, as that would constitute positive discrimination.


Quality of Care (QOC) Indicators 

Some of the Quality of Care indicators mentioned below are not specifically relevant to the LGBTI population but reflect sensitive, high quality service provision that is necessary for all clients, especially for services related to sexuality.

	QOC Indicator 1:
	Existence of a sufficiently flexible schedule and hours of operation that reflect the needs as well as work and/or school hours of youth and/or other populations with particular sexual health needs.

	Definition:
	This indicator provides information on the accessibility of services (as related to the hours of operation) in the organization.

	Information needed:
	It is necessary to compare:

· The existing schedule

· The general hours of availability of the population of interest (youth, sex workers, etc.)

	Sources of information:
	· Documentation of organization’s schedule of operations.  

· Information on the needs and resources of the population of interest, collected in collaboration with organizations representing or serving youth and/or other populations with special needs related to sexual health.

	Notes:
	This indicator provides information on the quality of services for populations with limited access to services.  It does not specify LGBTI individuals or issues.

This is a process indicator that shows the organization offers a flexible schedule of services; it does not show that the population of interest is accessing these services. Measuring this may be challenging because of the difficulties in learning about the needs of populations who are not yet receiving services at the organization. 


	QOC Indicator 2:
	Existence of a private area for confidential conversations, counseling and services.

	Definition:
	This indicator provides information on one aspect of confidentiality of services.

	Information needed:
	It is necessary to record:

· The existence (or not) of a private area

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	This indicator provides information on an aspect of general confidentiality.  It does not specify LGBTI individuals or subjects.


	QOC Indicator 3:
	Number, % of clients reporting having seen positive messages or materials related to sexual diversity at the organization.

	Definition:
	This indicator provides information on the visibility of positive messages or materials on sexual diversity at the organization to clients and other visitors to the organization.

	Information needed:
	It is necessary to record:

· The visible posting of messages or materials on sexual diversity in the organization

· The type of message or material

	Source of information:
	Client exit survey including question(s) on messages or materials related to sexual diversity.

	Numerator:
	The number of clients reporting that they have seen messages or materials related to sexual diversity in the organization.  

	Denominator:
	The total number of clients participating in the exit survey. 

	Notes:
	This indicator sends the message that sexual diversity is accepted and welcomed in the organization.

It is a process indicator to check that the physical space has suitable and sensitive messages.  However, this indicator does not necessarily imply that the services offered are friendly or suitable in terms of sexual diversity.  

In our work groups, it was suggested to add the question “What services are lacking?” to the exit survey, to give LGBTI client an opportunity to express their perceptions of what services are needed without having to report their gender identity nor their sexual orientation.


	QOC Indicator 4:
	Prominent display of LGBTI depictions or symbols in the reception or common areas at the organization.

	Definition:
	This indicator reflects the use of symbols to signify acceptance of sexual diversity and can indicate to LGBTI individuals that the organization is a safe space for them.

“Prominent” is defined as visible to anyone entering the organization. 

	Information needed:
	It is necessary to record:

· The visible posting (or lack) of LGBTI-specific or sexual diversity related symbols or decoration in the organization

· The type of symbol or decoration

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	The working groups noted that this indicator sends a positive message on the organization’s established framework of rights and also contributes to normalizing the subject of sexual diversity.

This is a process indicator to check that the physical space has suitable and sensitive symbols and decorations.  However, this indicator does not necessarily imply that the services offered are friendly or suitable for LGBTI populations.  

Examples of symbols and decorations: posters of important gay and lesbian individuals throughout history, the rainbow flag, posters featuring same-sex couples, pink triangles, etc. 


	QOC Indicator 5:
	Number, % of forms (including clinical history and intake forms) employed at the organization that use inclusive language which is neutral in terms of gender and sexual identity.

	Definition:
	“Inclusive language” includes options for self-identification in categories including gender identity, the gender of sexual partners, marital status and type of union.

Example of inclusive language relating to the gender of sexual partners: “Do you have sexual relations with men, women, or both?” 

	Information needed:
	It is necessary to define “inclusive language” that is appropriate in the local context. 

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Numerator:
	The number of forms employed at the organization that use inclusive language which is also neutral in terms of gender and sexual identity.

	Denominator:
	The total number of forms employed in the organization.

	Notes:
	The work groups emphasized the importance of avoiding explicit questions on sexual identity.  The specific sexual behaviors that present a risk factor are important for the provider to be aware of, whether or not the individual identifies as LGBTI or not.  Nevertheless, it is important that the organization and staff provide a safe space for conversations on sexual orientation, when requested by the client. 

Note that this indicator reflects the % of forms that are inclusive. If less than 100%, the next step is to revise them adequately.


Indicators on Appropriate, Sensitive, and Friendly Services

	Services Indicator 1:
	Obstacles impeding access to services identified by representatives of the LGBTI community.

	Definition:
	This indicator provides information on obstacles impeding LGBTI individuals’ access to health services in the organization.  This indicator may be used in conjunction with Service Indicator 2.

In this context, LGBTI community can be defined as members or staff of LGBTI organizations or other individuals who identify as LGBTI.

	Information needed:
	It is necessary to record:

· Obstacles identified by LGBTI community

· Client complaints and feedback relevant to LGBTI individuals

· Most recent occasion of obstacle identification

	Source of information:
	· Focus groups, questionnaires or reports by LGBTI community
· Evaluation questionnaires/exit survey of clients

· Regularly updated client complaint records 

	Notes:
	This is a process indicator that shows that obstacles are bring identified, however it does not ensure that any steps are taken to remedy these obstacles (Service Indicator 2 can be used for this).

It is recommended to add some activities to the logical framework when using this indicator, for example ‘conduct an activity to identify obstacles and record the results at least once annually’.

Collecting and systemizing the clients’ complaints is something that should be done at least once or twice a year. Even if obstacles are identified and client complaints and feedback are compiled regularly, it is still important that clients have constant opportunities to share their opinions and suggestions via an anonymous suggestion box or another method.    

It is important to use a combination of sources (potential clients, as well as mystery clients and other staff from LGBTI partner organization) to compile obstacles to access.


	Services Indicator 2:
	Existence of an action plan to resolve obstacles (identified by LGBTI community) impeding access to services, by obstacles and solution.

	Definition:
	This indicator provides information on the existence of an action plan and types of identified solutions to the obstacles impeding LGBTI individuals’ access to health services in the organization.  This indicator can be used in conjunction with Service Indicator 1.

In this context, LGBTI community can be defined as members or staff of LGBTI organizations or other individuals who identify as LGBTI.

	Information needed:
	It is necessary to record:

· The obstacle or problem detected

· The proposed solution

· The person responsible for the solution

· The proposed date for the solution

· The person(s) or organizations in charge of supervising the plan

	Source of information:
	Action plan related to remedying barriers to service access

	Notes:
	Before using this indicator, we recommend incorporating activities to the logical framework, including: identify barriers, create action plan to address barriers.

It is important to use a combination of sources of information (potential clients as well as staff or mystery clients from formal LGBTI organizations) to compile obstacles and formulate an action plan. Also, clients should have constant opportunities to express their opinions and suggestions through a suggestion box, exit surveys or other data collection tools, as issues may shift and change over time.

This is a process indicator to show that there is an existing action plan, however it does not verify is the action plan is implemented.


	Services Indicator 3:
	Existence of appropriate staff training materials on sexual diversity issues.

	Definition:
	This indicator provides information on the existence of training materials which include sexual diversity issues.

	Information needed:
	It is necessary to define “appropriate materials relating to sexual diversity” in the context of the organization.  (Ex. Appropriate materials include images and text referring to a variety of sexual orientations).

	Source of information:
	· Records/reviews of training materials

· A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	This is a process indicator which shows the availability of existing training materials; however it does not verify that they are being used.


	Services Indicator 4:
	Number, % of staff showing favorable attitudes
 towards work with sexually diverse populations, by type of staff, sex, age, and clinic or location.

	Definition:
	This indicator provides information on the level of sensitivity towards sexual diversity among the organization’s staff and volunteers. Types of staff and volunteers include: doctors, nurses, counselors, administrative support, educators, the Board of Directors, and youth volunteers.

“Favorable” attitudes should be defined in the local context, taking into account the situation of the organization and the goals for the results. 

	Information needed:
	It is necessary to record:

· The position of respondent 

· The score on the IPPF/WHR Sexual Diversity Survey (or another tool to measure attitudes related to sexual diversity)
· What is “adequate” score in the local context

	Numerator:
	The number of staff with an adequate score on the survey.

	Denominator:
	The total number of staff who completes the survey.

	Source of information:
	IPPF/WHR’s Sexual Diversity Survey measuring knowledge, attitudes, and practices relating to sexual diversity and gender identity, or another similar tool. Score can be used pre and post training to measure changes.

	Notes:
	


	Services Indicator 5:
	Number, % of clients reporting they felt comfortable discussing their sexual practices with providers at the organization.

	Definition:
	This indicator provides information on whether or not clients perceive the organization as an appropriate place to share information on their sexual practices.

	Information needed:
	It is necessary to record:

· The sex of each respondent

· If respondent is a new client (it may take some time to establish a level of comfort, so knowing if the client is new to the organization or not may assist in interpreting the results)

· % of clients who feel comfortable conversing about their sexual practices with the organization’s personnel

	Numerator:
	The number of clients who indicate on the standard exit survey that they felt comfortable sharing information on their sexual practices with members of the organization’s personnel.

	Denominator:
	The total number of clients who complete the standard exit survey.

	Source of information:
	The standard exit survey containing questions on the opportunity to converse on sexual practices.

	Notes:
	This indicator may reflect:

· The client and his/her level of comfort in talking to health professionals

· The sensitivity level of the of service providers when discussing sexual practices

· Whether the client perceives the organization as an appropriate place to share information on his/her sexual practices
In the working groups, it was emphasized that providers in organizations should be familiar with the practices (sexual and others) that put the client at risk of contracting HIV or other STIs.  Question relating to sexual behaviors and risk should routinely be asked of all clients, and the clinic should be a safe and appropriate place to discuss sexual orientation if the client chooses to do so voluntarily, keeping in mind that in certain settings, eliciting this information may be dangerous for the client.

Because of the barriers to frank communication between client and provider on sexual practices, it is important for all clients to receive general education on the range of risky and safe sexual practices.  This general education given to each client helps normalize and de-stigmatize issues of sexual orientation, gender identity and the range of sexual practices.


Information, Education and Communication (IEC) Indicators

	IEC Indicator 1:
	Number, % of IEC materials employed at the organization that is inclusive of sexually diverse populations and practices, by type of material.

	Definition:
	This indicator provides information on the quality of existing IEC materials employed in the organization related to sexual diversity.

While “inclusive materials” should be defined in the local context, most will have the following characteristics:

· Show positive images of LGBTI youth and/or adults

· Written with language inclusive of sexual diversity (ie, not assuming heterosexuality)

· Make reference to gender identities, sexual orientations and range of sexual behaviors

	Information needed:
	It is necessary to record:

· Name of material

· Type of material (examples listed in the “Notes” section below).

· Whether material is “inclusive” or not (using the definition listed above or another definition appropriate to the local context)

	Numerator:
	The number of reviewed materials that are inclusive.

	Denominator:
	The total number of reviewed materials (this should be equal to the number of existing materials).

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	Examples of materials are pamphlets, brochures, and posters, as well as videos, films, and other multi-media resources.


	IEC Indicator 2:
	Availability to clients and visitors at the organization of up-to-date and accurate books, magazines, pamphlets, and other printed materials that include LGBTI interests.

	Definition:
	This indicator provides information on the visibility of LGBTI related materials to clients and other visitors to the organization. 

The materials referred to are those that are developed outside of the organization, by other organizations or sources.

	Information needed:
	It is necessary to register:

· The availability (or not) of up-to-date and accurate books, magazines, pamphlets and other printed materials inclusive of LGBTI interests.

· The type and number of these materials.

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	Examples include: local and regional press of the gay community (Agencia di-Leo, the Advocate, OUT Magazine, etc.)

This indicator is not applicable to every country because of differences in the local context; not every country has these types of press or resources.


	IEC Indicator 3:
	Development and validation of IEC or other materials or curricula with representatives of the LGBTI community.

	Definition:
	This indicator provides information on the participation of LBGTI individuals in choosing and evaluating materials or curricula.  In this context, LGBTI community can be defined as members or staff of LGBTI organizations or other individuals who identify as LGBTI.

	Information needed:
	It is necessary to record:

· Name of material that was validated/developed

· Number of LGBTI individuals who participated in the validation and/or development of materials

· Date of last review of each material

· Any issues identified in the materials, and whether or not changes were made to address these issues

	Source of information:
	Project activity records.

	Notes:
	


	IEC Indicator 4:
	Existence of IEC material(s) on one or more of the following topics: definitions of sexual orientations and gender identities; diverse sexualities and human rights; and life skills (how to talk to parents, friends, “coming out of the closet,” etc.)

	Definition:
	This indicator provides information on material (IEC and other) relevant to sexually diverse individuals which are available to clients of the organization.  

	Information needed:
	It is necessary to include issues relevant to the population of interest in IEC materials.

It is necessary to record:

· The materials that were reviewed

· The name, description, or other manner of identifying the material

· The type of material (examples listed in “Notes” below)

· The topics addressed in each material

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	The list of suggested topics above does not specify all important issues relating to sexual diversity. Each organization can adapt this indicator according to the local context.

This is a process indicator to show that the materials exist; however it does not indicate that the materials have been used or distributed. 


	IEC Indicator 5:
	Number, % of IEC materials in the waiting room that make positive references to the range of gender identities and sexual orientations.

	Definition:
	This indicator provides information on IEC materials in the waiting room that are related to gender identities and sexual orientations. 

This indicator can be used in conjunction with IEC Indicator 3 to ensure that materials have been validated by LGBTI individuals or groups.

	Information needed:
	All materials whose contents or design explicitly refer to the sexual rights of individuals with diverse gender identities or sexual orientations, as well as all materials that explicitly state the need to be inclusive and respectful.

	Numerator:
	The number of materials in the waiting room that makes reference to gender identities, sexual identities, by type of material. 

	Denominator:
	The total number of materials in the waiting room, by type of material.

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	This is a process indicator showing the existence of the resource and not its level of use.


	IEC Indicator 6:
	Number, % of IEC activities that include sexual diversity issues in a defined time period.

	Definition:
	This indicator provides information on the prioritization of sexual diversity in relation to other issues addressed in the organization’s IEC activities.

The period of time over which these activities will be carried out needs to be specified prior to using this indicator.

	Information needed:
	It is necessary to record:

· The issues addressed in each information IEC activity that is carried out

· The date of the activity

· The number of participants

	Numerator:
	The number of IEC activities dedicated to sexual diversity carried out by the organization over defined time period.

	Denominator:
	The total number of IEC activities carried out by the organization over defined time period.

	Source of information:
	Records of IEC activities.

	Notes:
	This indicator can be difficult to calculate, especially in a large organization with a variety of staff and projects and a strong education focus. 

	IEC Indicator 7:
	% of participants in IEC activities on sexual diversity who show favorable knowledge and attitudes
 related to sexual diversity.

	Definition:
	This indicator provides information on the knowledge and attitudes of IEC activity participants about sexual diversity. “Favorable” score should be defined in the local context and taking into account the objectives of each IEC activity.

	Information needed:
	It is necessary to record:

· The position of respondent 

· The score on the IPPF/WHR Sexual Diversity Survey (or another tool to measure attitudes related to sexual diversity)
· What is a “favorable” score in the local context

	Numerator:
	The number of participants in the IEC activities related to sexual diversity with a “favorable” score on the survey. 

	Denominator:
	The total number of participants in the IEC activity who completed the survey.

	Source of information:
	IPPF/WHR’s Sexual Diversity Survey measuring knowledge, attitudes, and practices relating to sexual diversity and gender identity, or another similar tool. Score can be used pre and post training to measure changes.

	Notes:
	This indicator does not necessary illustrate that the activities have changed participant attitudes. If it is a pre/post test for the IEC session, it may indicate the respondents now know the right answer; if only a post-test is conducted, it is possible that the participants had the same level of sensitivity or knowledge before the IEC activity as after.


Promotion Indicators

	Promotion Indicator 1:
	Existence of materials advertising and promoting the organization that reflect the diversity of populations reached and specifically mention LGBTI individuals, including youth.

	Definition:
	This indicator provides information on the promotion of the organization as a provider of services for LGBTI populations.  

	Information needed:
	It is necessary to record:

· Name and type of material

· Whether or not LGBTI individuals (including youth) are specifically mentioned

	Source of information:
	A checklist that includes all of the project indicators referring to the organization’s materials or records can be used to collect this information.

	Notes:
	Types of materials include pamphlets, advertisements and promotion cards.

This is a process indicator which shows the existence of the materials; however it does not indicate if they have been distributed.


	Promotion Indicator 2:
	Distribution of materials (which include clinic location and service hours) advertising and promoting the organization to LGBTI organization and individuals.

	Definition:
	This indicator provides information on the promotion of the organization as a service provider for LGBTI populations.

	Information needed:
	It is necessary to record:

· # and type of LGBTI organizations who receive your promotional information

· # of promotional materials distributed to each

	Source of information:
	Project records.

	Notes:
	


	Promotion Indicator 3:
	% of new clients reporting having accessed the organization as a result of promotional materials, by type of material.

	Definition:
	This indicator provides information on the efficacy of the organization’s promotional materials in promoting its services.

	Information needed:
	It is necessary to record:

· The sex and age of the respondent.

· Whether s/he is a new client.

· Whether the client sought services at the organization as a result of seeing promotional materials (and of so, which materials). 

	Numerator:
	The number of respondents in the exit survey who are new clients and who have indicated that they came to seek services as a result of seeing promotional materials.

	Denominator:
	The number of respondents in the exit survey who are new clients. 

	Source of information:
	Exit survey including questions on promotional materials.

Surveys administered by LGBTI organizations to their members or clients.

	Notes:
	Other effective promotional strategies include distribution of coupons or flyers during educational activities in the community, in which case the following indicator can be used: % of persons who seek services after attending community discussions or as a result of coupons/flyers, among the total # of people who received these materials.  


Advocacy Indicators
  on Sexual Diversity

We distinguish between two types of advocacy:

Direct Advocacy is defined as strategic activities which directly affect decision-makers with the aim to change laws, norms and policies.

The organization’s work in Indirect Advocacy consists of activities which support a wider public consciousness/understanding of relevant issues and assist in influencing the thinking of decision-makers. 

In this framework, we offer examples of Direct Advocacy, Indirect Advocacy and a series of process indicators which can be used for both types of advocacy.

Notes on choosing advocacy indicators:

Advocacy indicators vary among projects because they are linked to a project’s objectives; we recommend being familiar with the advocacy component of project before choosing these indicators.  It is also necessary to clarify who the objective audience of the advocacy effort is, and exactly what political changes you hope to achieve through these efforts.

It can be difficult to narrow down what has caused the political changes, and measuring the organization’s specific contribution can be very complicated.  This is why it is important to record the experience of carrying out an advocacy campaign and measure process indicators in addition to the result indicators.  You will note that this document suggests indicators that measure the process and indicate the skills or tools developed to achieve political changes, for example: internal changes in the organization, development of skills to work with the media or opinion leaders, and changes which occur within a work network.  

Direct Advocacy Indicators (these indicators measure political change)

	Direct Advocacy Indicator 1:
	Existence of a legal framework on non-discrimination within state institutions that includes sexual orientation and gender identity.  

	Definition:
	This indicator provides information on the state legal framework related to sexual orientation and gender identity.

	Information needed:
	It is necessary to record:

· The existence (or not) of a legal framework of non-discrimination including sexual orientation and gender identity.

· The institutions in which this framework exists. 

	Source of information:
	Records/review of laws and official norms.

	Notes:
	This indicator seeks to illustrate the legal frameworks to identify the existing legal resources and those that need to be changed.


	Direct Advocacy Indicator 2:
	Type of change in norms, policies, and laws on non-discrimination based on sexual orientation and gender identity.

	Definition:
	This indicator provides information on formal changes related to the organization’s advocacy objectives on non-discrimination (this indicator does not address whether the changes were a result of advocacy efforts).

	Information needed:
	It is necessary to record:

· Changes in norms, policies, and laws on non-discrimination based on sexual orientation and gender identity.

· The date of change of the norms, policies.

	Source of information:
	Records/review of laws and official norms.

	Notes:
	This indicator is only relevant for large projects or projects with specific objectives contributing to the change in laws, norms and policies.


	Direct Advocacy Indicator 3:
	Number and type of public declarations of support of sexual diversity issues made by community and political leaders.

	Definition:
	This indicator provides information on public support from community leaders and politicians for sexual diversity issues.  

	Information needed:
	It is necessary to record:

· The type of declaration (and the specific topic).

· The date in which the declaration was made.

· The form of declaration (ex. The specific means of communication, the type of meeting).

	Source of information:
	Records/review of the media, meeting notes, etc.

	Notes:
	This indicator is relevant if your project has a strong advocacy component, and if this public support is specific to the project objectives.


Indirect Advocacy Indicators (these indicators do not necessarily measure direct political changes; they are related to other expected results frequently included within advocacy components of projects) 

	Indirect Advocacy Indicator 1:
	Number and type of positive references to sexual diversity made in media sources targeted in advocacy campaigns.

	Definition:
	This indicator provides information regarding the importance placed on issues of sexual diversity by the media.

	Information needed:
	It is necessary to record:

· The type of mention (positive, on what specific topic).

· The date of the mention. 

· The specific type of media (radio, newspaper, television).

	Source of information:
	Records/review of media sources.

	Notes:
	The working groups suggested two supplemental indicators.  The first indicator is: % of requests for donated spaces in media sources to express ideas on sexual diversity fulfilled, which will give us an idea of the importance of this issue for the media.   The second indicator is: Monetary value of the obtained donated spaces in the media. 


	Indirect Advocacy Indicator 2:
	% of population targeted in advocacy campaigns that shows favorable attitudes towards sexually diverse populations
.

	Definition:
	This indicator provides information on the level of sensitization on sexual diversity of the specific population of interest towards whom the organization is directing its advocacy efforts. 

A “favorable” score should be defined according to the local context, taking into account the situation of the organization and the results it is hoping to achieve.

	Information needed:
	It is necessary to record:

· The score on the IPPF/WHR Sexual Diversity Survey (or another tool to measure attitudes related to sexual diversity)
· What is a “favorable” score in the local context

· The exact population of interest (for example, youth, teaching staff in certain schools, school bus drivers, mothers and fathers, etc.)

	Numerator:
	The number of individuals in the population of interest participating in the survey with a favorable score related to sexual diversity.

	Denominator:
	The total number of individuals in the population of interest participating in the survey. 

	Source of information:
	IPPF/WHR’s Sexual Diversity Survey measuring knowledge, attitudes, and practices relating to sexual diversity and gender identity, or another similar tool. Score can be used pre and post advocacy intervention to measure change.

	Notes:
	It is difficult to obtain this information and conduct a survey with a large population.  The feasibility of this indicator depends on the dimensions of the project.


	Indirect Advocacy Indicator 3:
	The team or organization’s perception of the effectiveness of the partnership with LGBTI groups.

	Definition:
	Often advocacy efforts are conducted in partnership. This indicator seeks to measure to measure the extent to which the partnership is effective.

	Information needed:
	· This indicator requires that the group that manages the advocacy activities meet to reflect on the partnership, it’s functioning, and the added value of working in a partnership. 

	Source of information:
	The advocacy team’s perceptions.


Process Indicators - Advocacy (these indicators help to evaluate the process of completing an advocacy campaign and of working with direct and indirect advocacy) 

	Process Indicator 1:
	Number, % of members of the partnership who regularly participate in advocacy activities and who show a strong commitment to the partnership.

	Definition:
	In every partnership there are members who participate more than others.  This indicator seeks to identify the nucleus of the partnership, the members who are the most committed and who regularly participate.

	Information needed:
	· The total number of people in the partnership.

· The number of people who participate actively, forming the nucleus of the partnership.

	Source of information:
	· The member list of the partnership.

· The perception of the advocacy work team of the number of people comprising the nucleus of the partnership.


	Process Indicator 2:
	Number, % of individuals at the executive level, in upper management, and/or on the Board of Directors of the organization who participate in public activities on sexual diversity, by position.

	Definition:
	This indicator provides information on the public image of the organization, measuring if the members of the Board of Directors, upper management, leaders, etc. participate and support the efforts of the organization to address issues of sexual diversity in a positive and public way.

For example, public activities can include introducing a panel or speech, participating in public events on the issue, etc. 

	Information needed:
	It is necessary to record:

· The name of the person in a top position

· The position of the participant

· The type of activity and the date

	Source of information:
	Activity records, the attendance lists of the activities.

	Notes:
	This indicator provides information on support within the organization of sexual diversity issues.  If the management, Board of Directors, and/or organizational leadership support work on this issue, this will result in internal changes and the sensitization of staff.  Changes in policies, norms and public opinion should start with change and support from within the organization. 


	Process Indicator 3:
	Number of advocacy activities (direct or indirect) held by the organization supporting the rights of the LGBTI community, by type of activity.

	Definition:
	This indicator provides information on the IEC, promotion and advocacy efforts of the organization to favor the rights of the LGBTI community. 

	Information needed:
	It is necessary to record:

· The type of activity (posters, talks, meetings with decision-makers, etc.)

· Specific campaign issue

· The date(s) the campaign was carried out

· The (estimated) number and type of people reached (ex. politicians, general public, youth, etc.) 

	Source of information:
	Project/organization records.

	Notes:
	This indicator is usually used to monitor activities that are a part of an advocacy project.

	Process Indicator 4:
	Number of organization staff members receiving training on advocacy skills and/or strategies.

	Definition:
	This indicator provides information on amount of people who receive training on advocacy. Training the organization’s staff and volunteers is important, especially when they are involved in advocacy activities for the first time. 

	Information needed:
	# of staff trained, by position.

	Source of information:
	Attendance list for each training session, by type of session. 

	Notes:
	An alternative indicator is:

The number of people in the team whose advocacy related knowledge and skills have grown.


	Process Indicator 5:
	Number of adult role models to LGBTI youth participating in advocacy activities, by type of activity.

	Definition:
	This indicator provides information on the participation of adult role models to LGBTI youth participating in advocacy activities, by type of activity.

	Information needed:
	It is necessary to record:

· The type of activity (planning sessions, implementation of advocacy/lobbying activities, etc.)

· Number of adult role models to LGBTI youth participating, by sex.

	Source of information:
	Project records.

	Notes:
	This indicator assists in answering the question: “How can the role models of LGBTI youth assist the youth themselves and the advocacy project?”


Sexual Diversity Tool Kit











3. Indicators for Sexual Diversity Projects and Programs














� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit 


� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit


� NOTE: The term “advocacy” may be interpreted as including a broad and complex range of activities, including defending and promoting rights, political activity, and support for different issues. The term is also used as an adjective referring to activities by a group of people acting together, such as an activist or support group (advocacy group).


� Assessed using key questions from the Sexual Diversity Survey for Staff, also in the Sexual Diversity Toolkit
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